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PRI QUESTIONG - GROUP B

FPA - Can we make amximcs use of Type IT at field atations in order
to reducs to abgolute mistmun the demand for sdditicoml persomnel?
Comcern exprassed over the probles of carrying the prineipls pest
the point of diminishing retatrns, l.2., the cost of keepling costs
becomes greater than the valus of the savings and comtrols gained.
How Tar &0 we g0 in costing itexs beyond cantrol off the component?
Exsaple - Iogistics 1s supplying full-time courlers to other come
poments. How womld they Se costed?

The problem of operasting cowponents who are in the supply (or other
support) business. Exsmple - ORR supplies certain maps {high cost)
to PPC.

Does the sllotment sysiea follov the costing systes? This would
iavolye maaagerial comtrol.

What happens in the case (usual) of late sppropriations - first
guarter of fiseal year? st bappeas to cost based {programiang)
when arbitrary cuts are made by Buress of the Budget, Congres:
Camptroller?

How caa uncoatrolladle cost figures be fed back to the budgeting
compooent Tor managerial usec?

Inventory - does the using component set sp fwventory somtrols for
non-axpenisbles {or unexpended expendables)? What happens to nea-
ummhhimmuhnhhuamnmmwmmmmmt,
bat not to an operstion, if carried over et end of fiseel year?
Vhat effect does the plamming figere providsd oy PIC have on an erea
dfvisicn budget? e
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16. vhat about the costing of services 0 non«CIA ageseies and aetivie

ties? BI fo an exple.
1l. vhat is the Compiroller doizag or goluz to do for the efuoation of
non adein people?
12. suggest study, snalysls ad cesksp of an sctual couplex - [ 25%1464
for exemple. /
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